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Round Lake Library Board of Trustees
Meeting Agenda
June 14, 2022
Round Lake Community Room - 7pm

Call to Order

Minutes

Director’s Report

Statistics

Budget/Quarterly Reports/Warrant
First Amendment Audits

Clark House Maintenance

Clark House Policies

125" Anniversary

10) Adjournment



Round Lake Library Director Report

May 2022

May was a quieter month at the library. Circulation is down slightly but that will increase with the start
of the summer reading season. Library programs continue to see increased attendance and staff are
currently working to prep our summer reading program — Oceans of Possibilities. We are hopeful that
this summer we will be able to offer more in person programming, both inside and outside of the

library.

The library director, board president Nancy Theissen and trustees Steve Ames, Lorrie Anthony and Sue
Lesar attended the virtual SALS Annual Meeting on May 16, 2022. The guest speaker was Deborah
Caldwell-Stone, Director of the Office for Intellectual Freedom. She also serves as executive director for
the Freedom to Read Foundation. Her discussion focused on censorship and book challenges that many

libraries are facing today.

The new outdoor book drop arrived much sooner than anticipated on May 17". The town maintenance
crew will install it within the next few weeks.

Town maintenance is also working on a lighting issue in the Malta Branch. The new replacement bulbs
that were installed in the Malta Branch have been flickering on and off in several locations.
Maintenance believes they have figured out the problem and will be able to fix it quickly.

The new alarm system has been installed and is now operational in the community center. Staff will be
shown how to work it during our staff development day on June 8.

Town historian Paul Perreault and historical reenactor Linda McKenney presented a program on Susan
B. Anthony on May 12' at the Malta Branch. Originally scheduled for Fall 2020, the rescheduled
program was held in the main area of the library and was attended by over 25 patrons.

Jennifer Hurd, Director

Upcoming Events:

Summer Reading Program Starts: June 20th
Round Lake Antiques Festival: June 25" & 26th
July 4th — Library Closed

Library Book Sale: August 13*" & 14th

Markets at Round Lake: August 13t & 14th
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Round Lake Library 2022 Actual vs Budget

thru May 31, 2022
Actual as of Clark House
s3uU2022 Actual Clark House  Actual Malta 2022 Budget Budget Malta Budget % of Budget 41.67%
Funding income:
11 Town of Malta Tax $ 169,500 $ - § - $ 339,000 § - H - 50.00%
11 WRLIS $ - 3 - 8 -3 12,000 $ - 8 - 0.00%
11 Local Library Services Aid 3 - 3 - 3 - 8 1200 § - $ - 0.00%
11 Grants / Awards $ 7280 $ - 3 - § 2500 $ -8 - 291.20%
Subtotal Funding $ 176,780 $ - 8 - 8 354,700 S - 8 - 49.84%
Library income:
11 Book Replacements $ 236 $ 3 3 143§ 250 $ 125 § 125 0.00%
11 Book Shop {Ongoing) $ 779§ 144 § 635 § 2500 $ 1,250 § 1,250 31.15%
11 Book Sales {Annual) 3 - 8 = $ - 5 3500 § 1,750 § 1,750 0.00%
11 Copies/Faxes $ 882 § 09 § 573§ 3,200 § 1,400 § 1,800 27.56%
11 Donations $ 772§ w5 $ 408 § 1,000 § 500 § 500 77.23%
11 Fines s 48 3 82 s 266 § 2500 § 1,250 § 1,250 13.91%
11 Interest - Savings $ 54 § 27 8 27 $ 200 § 100 § 100 26.84%
11 Fundraisers $ -8 - § -3 200 § 100 § 100 0,00%
11 Workers Comp Ins Refund $ 406 § 203 § 203 § - $ - $ - 0.00%
11 Misc: Overpayment & Over/Short $ - 8 - 8 - § -8 -8 - 0.00%
11 Interest and Dividend Income/Rem. Fun $ - 8 - 3 - 8 - 3 - 3 - 0.00%
11 Unrealized Appreciation/Rem. Fund  § . = | -5 . - % - 0.00%
Subtotal Library $ 3477 § 1221 § 2285 § 13,350 $ 6475 $ 6,875 26.04%
Total Income 3 180,257 § 1,221 $ 2,255 _§ 368,050 _§ 6475 $ 6,875 48.98%
Employee Expenses
12 Payroll Exp: Admin $ 24842 $ 12,421 § 12421 § 70,164 8 35082 § 35,082 3541%
12 Payroll Exp: Staff 3 73,744 § 37,258 § 36,488 § 170,827 $ 85414 § 85,414 43.17%
12 IRA $ 983 § 491§ 491 § 3,000 $ 1,500 $ 1,500 32.75%
12 Payroll Taxes $ 7542 § 3781 § 3751 § 19,000 $ 9,500 $ 9,500 39.69%
12 Payroll Insurances $ 3269 § 1635 § 1635 § 4000 3 2000 $ 2,000 81.73%
Sub Total Employee Expenses $ 110379 § 55593 § 54,785 § 266,991 $ 133496 § 133,496 41.34%
Non-Emplovee Expenses
12 Accounting $ - 8 - 8 - 8 2000 § 1,000 § 1,000 0.00%
12 Bank Fees 5 B § 18 § 18 $ 100 $ 50 $ 50 35.00%
12 Book Sales $ - § - 8 - § 200 § 100 $ 100 0.00%
12 Books/Serials/AV $ 26419 § 12,689 § 13,730 $ 42,000 $ 21,000 $ 21,000 62.80%
12 Circulation Fees 3 7305 § 2816 § 4489 % 15500 $ 6045 § 9,455 47.13%
12 Computers & Equipment s 231§ 116§ 116 § 4500 $ 2250 $ 2,250 5.14%
12 Fundraising H - § - 8 - 8 - $ - 8 - 0.00%
12 Fumiture s -8 -8 -3 1,000 § 500 $ 500 0.00%
12 Grant Expenditures $ - 8 - 8 - 8 750 § 375 § 375 0.00%
12 Insurance $ - 8 - $ - § 2,500 $ 1250 $ 1,250 0.00%
12 Investment Management Fee 3 - § - § - 8 250 § 125 § 125 0.00%
12 Memberships $ 210 § 105 § 105 § 1,200 § 600 § 600 17.47%
12 Payroll Processing $ 2183 § 1001 § 1001 § 5500 § 2750 § 2,750 39.68%
12 Pastage $ 245 § 114 § 131 § 250 § 100 § 150 98.04%
12 Printer Contract $ 617 § 85 § (239) $ 4500 $ 2250 § 2,250 1B.71%
12 Programs $ 2751 § 1,466 §$ 1,286 $ 5000 $§ 2000 § 3,000 55.03%
12 Public Relations $ 25 8 25 § - 8 100 $ 50 $ 50 25.00%
12 Rent H 18 - 8 18 18 - 8 1 100.00% Malta Only
12 Repairs & Maintenance $ 7008 $ 62 $ 6,946 § 600 § 300 § 300 1168.00%
12 Sales Tax/Credit $ 37 s 19 $ 19 § 300 $ 150 § 150 12.37%
12 Secuwity $ 158 § 158 § - 8 400 § 400 § - 39.46% Clark Only
12 Software & Repairs $ 501 § 143 § 359 § 1,000 § 500 $ 500 50.14%
12 Staff Development $ 1,997 § 1,049 $ 949 § 2,000 § 1,000 § 1,000 99.86%
12 Supplies $ 3362 § 1,752 § 1610 § 4,000 § 1600 § 2,400 84.06%
12 Telephone $ 500 $ 500 $ - § 1,200 $ 1200 $ - 41.69% Clark Only
12 Trash $ 108 $ 108 § - 8 400 § 400 § - 27.00% Clark Only
12 Trustee Development H -3 - 3 - § 308 § 154 § 154 0.00%
12 Utilities. $ 1573 § 1573 § - 8 5500 § 5500 § - 28.59% Clark Only'
Sub Total Non-Employee Expenses  § 55,266 $ 24,658 $ 30,609 $ 101,059 $ 51,649 § 49,410
Total Expenses $ 165646 § 80,250 § 853 § 368,050 $ 185,145 § 162,906 45.01%
Net incomeiLoss $ 14,611 s a
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5:37 PM Round Lake Library
0711122 Profit & Loss by Class

Cash Basis January through May 2022
Administrative Clark House Malta TOTAL
Ordinary Income/Expense
Income
Funding Income
Town of Malta 169,500.00 0.00 0.00 169,500.00
Total Funding Income 169,500.00 0.00 0.00 169,500.00
Grant/Awards Income 7,280.00 0.00 0.00 7,280.00
Library Income
Book Replacements 0.00 92.88 143.48 236.36
Book Shop 0.00 143.50 635.20 778.70
Copies / fax 0.00 309.05 572.95 882.00
Donations 600.00 64.51 107.78 772.29
Fines 0.00 81.55 266.13 347.68
Interest - Savings 0.00 26.82 26.85 53.67
Workers Comp Ins Refund 405.83 0.00 0.00 405.83
Total Library Income 1,005.83 718.31 1,752.39 3,476.53
Total Income 177,785.83 718.31 1,752.39 180,256.53
Gross Profit 177,785.83 718.31 1,752.39 180,256.53
Expense
Bank Fees 0.00 17.50 17.50 35.00
Books / Serials / AV
Books 0.00 9,290.82 9,505.96 18,796.78
E-Books 0.00 1,400.00 1,400.00 2,800.00
Lost Books 0.00 0.00 19.94 19.94
Magazine/Newspaper 0.00 134.80 957.45 1,092.25
Books / Serials / AV - Other 0.00 1,863.42 1,846.19 3,709.61
Total Books / Serials / AV 0.00 12,689.04 13,729.54 26,418.58
Circulation Fees 0.00 2,816.06 4,489.30 7,305.36
Computers & Equipment 0.00 115.56 115.56 231.12
Insurance
Disability 1,039.28 0.00 0.00 1,039.28
Workers Comp 2,230.00 0.00 0.00 2,230.00
Total Insurance 3,269.28 0.00 0.00 3,269.28
Memberships 0.00 104.79 104.79 209.58
Payroll Expenses
3% Simple IRA 982.57 0.00 0.00 98257
Taxes 7,541.79 0.00 0.00 7.541.79
Wages 98,585.54 0.00 0.00 98,585.54
Total Payroll Expenses 107,109.90 0.00 0.00 107,109.90
Payroll Processing 2,182.50 0.00 0.00 2,182.50
Postage 0.00 114.08 131.03 24511
Printer Contract
Printer/Copier Lease Buy Out 0.00 0.00 -1,094.83 -1,094.83
Printer Contract - Other 0.00 855.91 855.92 1,711.83
Total Printer Contract 0.00 855.91 -238.91 617.00
Programs 0.00 1,465.71 1,285.63 2,751.34
Public Relations 0.00 25.00 0.00 25.00
Rent 0.00 0.00 1.00 1.00
Repairs/Maintenance 0.00 62.01 6,946.00 7,008.01
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5:37 PM Round Lake Library

Net Income

0711122 Profit & Loss by Class
Cash Basis January through May 2022
Administrative Clark House Malta TOTAL
Sales Tax 71N 0.00 0.00 37.11
Security 0.00 157.85 0.00 157.85
Software / Repairs 0.00 142.51 358.86 501.37
Staff Development 0.00 1,048.59 948.59 1,997.18
Supplies 0.00 1,752.45 1,609.94 3,362.39
Telephone 0.00 500.23 0.00 500.23
Trash 0.00 108.00 0.00 108.00
Utilities 0.00 1,572.71 0.00 1.572.71
Total Expense 112,598.79 23,548.00 29,498.83 165,645.62
Net Ordinary Income 65,187.04 -22,829.69 -27,746.44 14,610.91
65,187.04 -22,829.69 -27,746.44 14,610.91
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Round Lake Library 2022 Actual vs Budget

thru May 31, 2022
Actual as of Clark House
3112022 Actual Clark House  Actual Malta 2022 Budget Budgat Malta Budget % of Budget 4167%
Eunding Income;
11 Town of Malta Tax H 169,500 § - % - 8 339,000 $ -8 " 50.00%
11 WRLIS ] - § -8 -8 12,000 $ S ] - 0.00%
11 Local Library Services Aid $ -8 -8 o 1200 § -8 - 0.00%
11 Grants / Awards $ 7280 § - % - 8 2500 § - $ - 291.20%
Subtotal Funding H 176,780 $ - 8 - $ 354,700 § - $ - 49.84%
Library income:
11 Book Replacements $ 23 § 93 $ 143§ 250 % 125 % 125 0.00%
11 Book Shap (Ongoing) $ 779§ 144 3 635 § 2500 $ 1250 §% 1,250 31.15%
11 Book Sales (Annual) $ - 8 - 3 - 8 3500 § 1,750 § 1,750 0.00%
11 Copies/Faxes H 882 § 309 § 573 § 3200 $ 1400 $ 1,800 27.56%
11 Donations H 772 % 365 § 408 § 1000 $ 500 $ 500 77.23%
11 Fines H 348 § 82 66 § 2500 § 1,250 § 1,250 13.91%
11 Interest - Savings $ 54§ 27 8 21 8 200 $ 100 $ 100 26.84%
11 Fundraisers $ - § - 3 - % 200 % 100 § 100 0.00%
11 Workers Comp Ins Refund $ 406 § 203 § 203 § - 5 - 8 - 0.00%
11 Misc: Overpayment & Over/Short H -8 - 8 - 8 - 08 -8 - 0.00%
11 Interest and Dividend Income/Rem. Fun § - % - 8 - § - $ - $ - 0.00%
11 Unrealized Appreciation/Rem. Fund ~ § - 8 -8 -8 - 3 R - 0.00%
Subtotal Library $ 3477 $ 1221 § 2,255 § 13,350 § 6ATS § 6,875 26.04%
Total Income s 180257 _§ 1,221 § 2,255 § 368,050 § 6475 8§ 6,875 48.98%
Employee Expenses
12 Payroli Exp: Admin $ 24842 $ 12421 § 12,421 § 70,164 § 35082 § 35,082 35.41%
12 Payroll Exp: Staff $ 73744 § 37255 $ 36488 § 170827 $ 85414 § 85,414 43.17%
12 IRA H 983 § 491 § 491 § 3000 § 1,500 $ 1,500 32.75%
12 Payrol Taxes 5 7542 § 3791 § 3751 § 19,000 § 9,500 § 9,500 39.69%
12 Payrol insurances $ 3260 $ 1635 % 1,635 § 4000 $ 2000 § 2,000 81.73%
Sub Total Employee Expenses $ 110379 § 55593 § 54,785 $ 266991 § 133496 § 133,496 41.34%
Non-Emoloyee Expenses
12 Accounting $ ., -3 - 8 -8 2000 $ 1,000 § 1,000 0.00%
12 Bank Fees $ B $ 18 $ 18 § 100 § 50 § 50 35.00%
12 Book Sales $ - 3 -5 -8 200 § 100 § 100 0.00%
12 Books/Serials/AV $ 26419 § 12,689 §$ 13,730 § 42,000 $ 21,000 § 21,000 62.90%
12 Circulation Fees 5 7,305 § 2816 § 4489 § 15500 $ 6,045 § 9,455 47.13%
12 Computers & Equipment $ 231 3 116 § 116§ 4500 $ 2250 § 2,250 5.14%
12 Fundraising $ - § - $ - § - H - $ - 0.00%
12 Fumiture s - § -8 -3 1,000 $ 500 $ 500 0.00%
12 Grant Expenditures $ - 8 - 8 - 8 750 §$ 375 § 375 0.00%
12 insurance $ - 8 - 8 - % 2500 $ 1,250 § 1,250 0.00%
12 Investment Management Fee $ - 8 -8 - § 250 § 125§ 125 0.00%
12 Memberships 3 210 § 105 § 105 § 1,200 600 § 600 17.47%
12 Payroll Processing $ 2,183 § 1,091 § 1,001 § 5500 $ 2,750 § 2,750 39.68%
12 Postage $ 245 § 14 § 131§ 250 $ 100 § 150 98.04%
12 Priner Contract $ 617 § 85 $ (239) $ 4,500 % 2250 $ 2,250 13.71%
12 Programs $ 2,751 § 1466 § 1266 § 5000 § 2,000 § 3,000 55.03%
12 Public Relations s 25 § 5 3 -8 100 § 50 § 50 25.00%
12 Rent $ 18 - 8 18 18 - 8 1 100.00% Mala Only
12 Repairs & Maintenance $ 62 § 62 § o 600 % 300 $ 300 10.34%
12 Sales Tax/Credit 5 37 § 19 § 19 $ 300 § 150 $ 150 12.37%
12 Secusity $ 158 § 158§ -8 400 % 400 § - 39.46% Clark Only
12 Software & Repairs $ 7447 § 143§ 7305 § 1,000 § 500 § 500 744.74%
12 Staff Development 5 1,997 § 1,049 § 949 § 2,000 $ 1,000 § 1,000 99.86%
12 Supples $ 3362 § 1,752 § 1610 § 4,000 $ 1600 § 2,400 84.06%
12 Telephons H 500 $ 500 § - % 1,200 $ 1,200 § - 41.68% Clark Only
12 Trash $ 108 § 108 § -5 400 § 400 § - 27.00% Ciark Only
12 Trustee Development 5 - 8 - % - 8 308 § 154 § 154 0.00%
12 Utiities $ 1573 % 1573 & -3 5500 $ 5500 $ - 28.59% Cark Only
Sub Total Non-Employes Expenses  § 55266 § 24658 § 30609 $ 101,059 § 51,649 § 49,410
Total Expenses 3 165646 $ 80,250 $ 85394 § 368050 § 185145 § 182,906 45.01%
Net Income/Loss $ 14,611 $ -
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10:48 AM
06/03/22 Balance Sheet
Cash Basis As of May 31, 2022

ASSETS
Current Assets
Checking/Savings
Petty Cash
Adirondack Trust
Adirondack Trust Savings

Total Checking/Savings

Total Current Assets

Fixed Assets
Furniture and Equipment

Total Fixed Assets

Other Assets
Marketable Securities

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

NYS Sales Tax

Payroll Liabilities
NY PFL
Federal Taxes (941/944)
NYS Income Tax

Total Payroli Liabilities
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Unreal. Appre. of Investments
Opening Bal Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Round Lake Library

May 31, 22

200.00
15.210.12
234,721.39

250,131.51

250,131.51

990.27

990.27

24,202.90

24,202.90

275,324.68

9.26

2,766.38
201.27
35.89

3,003.54

3,012.80

3,012.80

3,012.80

-24,866.85
12,493.04
270,074.78
14,610.91

272,311.88

275,324.68
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Round Lake Library

Repairs/Maintenance

10:47 AM
06/03/22 Profit & Loss by Class
Cash Basis January through May 2022
Administrative Clark House Malta TOTAL
Ordinary Income/Expense
Income
Funding Income
Town of Malta 169,500.00 0.00 0.00 169,500.00
Total Funding Income 169,500.00 0.00 0.00 169,500.00
Grant/Awards Income 7.280.00 0.00 0.00 7,280.00
Library Income
Book Replacements 0.00 92.88 143.48 236.36
Book Shop 0.00 143.50 635.20 778.70
Capies / fax 0.00 309.05 572.95 882.00
Donations 600.00 64.51 107.78 772.29
Fines 0.00 81.55 266.13 347.68
Interest - Savings 0.00 26.82 26.85 53.67
Workers Comp Ins Refund 405.83 0.00 0.00 405.83
Total Library Income 1,005.83 718.31 1,752.39 3,476.53
Total Income 177,785.83 718,31 1,752.39 180,256.53
Gross Profit 177,785.83 718.31 1,752.39 180,256.53
Expense
Bank Fees 0.00 17.50 17.50 35.00
Books / Serials / AV
Books 0.00 9,290.82 9,505.96 18,796.78
E-Books 0.00 1,400.00 1,400.00 2,800.00
Lost Books 0.00 0.00 19.94 19.94
Magazine/Newspaper 0.00 134.80 957 .45 1,092.25
Books / Serials / AV - Other 0.00 1,863.42 1,846.19 3,709.61
Total Books / Serials / AV 0.00 12,689.04 13,729.54 26,418.58
Circulation Fees 0.00 2,816.06 4,489.30 7,305.36
Computers & Equipment 0.00 115.56 115.56 231.12
Insurance
Disability 1,039.28 0.00 0.00 1,039.28
Workers Comp 2,230.00 0.00 0.00 2,230.00
Total Insurance 3,269.28 0.00 0.00 3,269.28
Memberships 0.00 104.79 104.79 209.58
Payroll Expenses
3% Simpie IRA 982.57 0.00 0.00 982.57
Taxes 7.541.79 0.00 0.00 7.541.79
Wages 98,585.54 0.00 0.00 98,585.54
Total Payroll Expenses 107,108.90 0.00 0.00 107,109.90
Payroll Processing 2,182.50 0.00 0.00 2,182.50
Postage 0.00 114.08 131.03 245.11
Printer Contract
Printer/Copier Lease Buy Out 0.00 0.00 -1,094.83 -1,094.83
Printer Contract - Other 0.00 855.91 855.92 1,711.83
Total Printer Contract 0.00 855.91 -238.91 617.00
Programs 0.00 1,465.71 1,285.63 2,751.34
Public Relations 0.00 25.00 0.00 25.00
Rent 0.00 0.00 1.00 1.00
0.00 62.01 0.00 62.01
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Round Lake Library

10:47 AM
06/03/22 Profit & Loss by Class
Cash Basis January through May 2022
Administrative Clark House Malta TOTAL
Sales Tax 37.11 0.00 0.00 37.11
Security 0.00 157.85 0.00 157.85
Software / Repairs 0.00 142.51 7.304.86 7.447.37
Staff Development 0.00 1,048.59 948.59 1,997.18
Supplies 0.00 1,752.45 1,609.94 3,362.39
Telephone 0.00 500.23 0.00 500.23
Trash 0.00 108.00 0.00 108.00
Utilities 0.00 1,672.71 0.00 1,672.71
Total Expense 112,598.79 23,548.00 29,498.83 165,645.62
Net Ordinary Income 65,187.04 -22,829.69 -27,746.44 14,610.91
Net Income 65,187.04 -22,829.69 -27,746.44 14,610.91
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