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Round Lake Library Board of Trustees
Meeting Agenda
November 8, 2022
Round Lake Library — Malta Branch — 7pm

Call to Order

Welcome to Mark Marion

Minutes

Director’s Report

Statistics

Budget/Quarterly Reports/Warrants
Staffing

Adjournment



Round Lake Library Director Report
October 2022

The library increased in-person programming in October and almost doubled attendance.
Patrons have been asking for more in person programs and staff have responded. Our story
times are well attended and the six-week writer’s workshop that is currently running has been
well received. Programs for November and December are set and this year the library will
bring back the in-person Gingerbread House program that everyone loves.

While COVID restrictions have lifted and the community is in a better place than it was at the
beginning of the pandemic, the library continues to follow cleaning procedures and safety
precautions that are now the new normal. We are very proud of how our staff handled the last
two years and adapted to an ever-changing environment.

For the second year in a row, the Round Lake Library and Malta Branch participated in the
Great Give Back. The Great Give Back is a day for NY State public libraries to participate in
service and give back to the community. This year we collected personal care items for
Wellspring, an organization that provides support, shelter and resources to domestic violence
and assault victims in Saratoga County. Thank you to staff member Susan Markarian-Poran for
setting this up and delivering the items collected.

Jennifer Hurd, Director

Upcoming Dates:

November 11, 2022 —Veterans Day 10am -3 pm
November 23, 2022 - Closing at 3 pm

November 24, 2022 — CLOSED Thanksgiving
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Round Lake Library 2022 Actual vs Budget

thru October 31, 2022
Actual as of Clark House
1073112022 Actual Clark House Actual Malta 2022 Budget Budget Malta Budget % of Budget 83.33%

Funding Income:
11 Town of Malta Tax $ 339,000 $ - & - 8 339,000 § - $ - 100.00%
11 WRLIS $ 12,000 $ - 8 - $ 12,000 § - 8 - 100.00%
11 Local Library Services Aid 3 5076 § - 8 - $ 1,200 $ - $ - 423.00%
11 Grants / Awards $ 7,280 $ -8 - 8 2500 § - $ - 291.20%

Subtotal Funding $ 363,356 -8 - 8 354700 $ - § 2 102.44%

Library Income:
11 Book Replacements $ 467 $ 189 § 278 § 250 § 125 § 125 186.70%
11 Book Shop (Ongoing) $ 1686 § 546§ 1,140 § 2500 $ 1,250 § 1,250 67.45%
11 Book Sales (Annual) $ 5224 § 2612 § 2612 § 3500 $ 1,750 § 1,750 149.25%
11 Copies/Faxes $ 1791 8 845 § 946 § 3200 $ 1,400 § 1,800 55.96%
11 Donations $ 972§ 488 § 484§ 1,000 $ 500 § 500 97.19%
11 Fines $ 626 § 160 § 467 § 2500 $ 1250 § 1,250 25.05%
11 Interest - Savings $ 107 $ 54 § 54 § 200 § 100 § 100 53.68%
11 Fundraisers $ - -3 -8 200 $ 100 § 100 0.00%
11 Waorkers Comp Ins Refund $ 406 % 203 & 203 § - $ - $ - 0.00%
11 Misc: Overpayment & Over/Short $ - 8 - 8 - 8 - § = $ - 0.00%
11 Interest and Dividend Income/Rem. Fur $ - 8 - 8 - 8 - $ - $ % 0.00%
11 Unrealized Appreciation/Rem. Fund $ - & - 8§ - $ - $ - $ - 0.00%

Subtotal Library $ 11,279 § 5096 $ 6,183 § 13,350 § 6475 § 6,875 84.49%

Total Income $ 374,6_35 $ 5096 $ 6183 § 368,050 § 6475 § 6,875 101.79%

Employee Expenses
12 Payroll Exp: Admin $ 50915 § 25458 § 25458 S 70,164 $ 35082 § 35,082 72.57%
12 Payroll Exp: Staff $ 153,982 § 77,792 § 76,189 § 170,827 § 85414 § 85,414 90.14%
12 IRA $ 2030 $ 1015 § 1,015 § 3,000 § 1,500 § 1,500 67.68%
12 Payroll Taxes $ 15675 $ 7878 § 7796 $ 19,000 $ 9500 § 9,500 82.50%
12 Payroll Insurances $ 4282 5 2141 § 2141 § 4000 § 2,000 8 2,000 107.04%

Sub Total Employee Expenses $ 226,884 § 114,283 § 112,598 $ 266,991 § 133,496 § 133,496 84.98%

Non-Employee Expenses
12 Accounting $ - 8% - 8 - % 2,000 $ 1,000 § 1,000 0.00%
12 Bank Fees s 3% 8 18 % 18 § 100 § 50 § 50 35.00%
12 Book Sales $ 556 % 278 % 2718 § 200 $ 100 § 100 277.93%
12 Books/Serials/AV § 36482 § 17,425 $ 19,057 § 42,000 $ 21,000 $ 21,000 86.86%
12 Circulation Fees $ 13,222 § 5097 § 8,125 § 15500 $ 6,045 § 9,455 85.30%
12 Computers & Equipment $ 5845 § 1,887 § 3959 § 4500 $ 2250 § 2,250 129.90%
12 Fundraising $ - § - $ - 3 - $ - $ - 0.00%
12 Fumiture $ 744 % - % 744§ 1,000 § 500 § 500 74.38%
12 Grant Expenditures $ - 8 - $ - § 750 § 375§ 375 0.00%
12 Insurance $ 2,888 § 1313 § 1575 § 2500 $ 1.250 § 1,250 115.53%
12 Investment Management Fee 3 - 8 - % - 8 250 § 125 § 125 0.00%
12 Memberships $ 680 § 340 § 340 8 1200 § 600 § 600 56.71%
12 Payroll Processing $ 4,253 § 2,126 $ 2126 § 5600 § 2750 § 2,750 77.32%
12 Postage $ 254 § 114 § 140 § 250 § 100 § 150 101.79%
12 Printer Contract $ 2,067 $ 1581 % 486 § 4500 $ 2250 % 2,250 45.93%
12 Programs $ 5740 § 2,981 § 2,759 § 5,000 $ 2000 $ 3,000 114.80%
12 Public Relations $ 25 § 25 § - § 100 3 50 § 50 25.00%
12 Rent $ 1§ - § 18 18 - $ 1 100.00% Malta Only
12 Repairs & Maintenance $ 7211 § 265 § 6,946 § 600 $ 300 § 300 1201.77%
12 Sales Tax/Credit $ 37§ 19 8 19 § 300 $ 150 § 150 12.37%
12 Security $ 316 § 316 § - 8 400 $ 400 § - 78.93% Clark Only
12 Software & Repairs $ 2427 § 1,083 § 1344 § 1,000 $ 500 § 500 242.67%
12 Staff Development $ 2555 $ 1327 § 1227 & 2,000 § 1,000 § 1,000 127.74%
12 Supplies 5 6606 § 3261 § 3345 § 4,000 $ 1,600 § 2,400 165.15%
12 Telephone 1 998 S 998 § - 8 1,200 § 1,200 § - 83.13% Clark Only
12 Trash § 257 § 257§ - 8 400 § 400 & - 64.16% Clark Only
12 Trustee Development $ - 8 - § . 308 $ 154 § 154 0.00%
12 Utilities $ 3,890 § 3,890 § - 8 5500 § 5500 $ - 70.73% Clark Only

Sub Total Non-Employee Expenses § 97,087 $ 44,597 $ 52,489 $ 101,059 § 51,649 § 49,410

Total Expenses $ 323,970 _§ 158,881 § 165,087 § 368,050 $ 185145 § 182,906 88.02%

Net Income/Loss $ 50,664 $ -
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6:09 PM
11107122 Balance Sheet
Cash Basis As of October 31, 2022

ASSETS
Current Assets
Checking/Savings
Petty Cash
Adirondack Trust
Adirondack Trust Savings

Total Checking/Savings

Total Current Assets

Fixed Assets
Furniture and Equipment

Total Fixed Assets

Other Assets
Marketable Securities

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

NYS Sales Tax

Payroll Liabilities
NY PFL
Federal Taxes (941/944)
NYS Income Tax

Total Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Unreal. Appre. of Investments
Opening Bal Equity
Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Round Lake Library

Oct 31, 22

200.00
546.68
286,298.85

287,045.53

287,045.53

990.27

990.27

24,202.90

24,202.90

312,238.70

9.26

3,243.82
201.27
418.92

3,864.01

3,873.27

3,873.27

3,873.27

-24,866.85
12,493.04
270,074.78
50,664.46

308,365.43

312,238.70
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Round Lake Library

6:09 PM
11/07/22 Profit & Loss by Class
Cash Basis January through October 2022
Administrative Clark House Malta TOTAL
Ordinary Income/Expense
Income
Funding Income
Local Library Services Aid 5,076.00 0.00 0.00 5,076.00
Town of Malta 339,000.00 0.00 0.00 339,000.00
WRLIS 12,000.00 0.00 0.00 12,000.00
Total Funding Income 356,076.00 0.00 0.00 356,076.00
Grant/Awards Income 7,280.00 0.00 0.00 7,280.00
Library Income
Book Replacements 0.00 188.80 277.95 466.75
Book Shop 0.00 546.39 1,139.90 1,686.29
Book Sales 5,223.77 0.00 0.00 5,223.77
Copies / fax 0.00 844.50 946.20 1,790.70
Donations 600.00 188.20 183.67 971.87
Fines 0.00 159.55 466.68 626.23
Interest - Savings 0.00 53.66 53.70 107.36
Workers Comp Ins Refund 405.83 0.00 0.00 405.83
Total Library Income 6,229.60 1,981.10 3,068.10 11,278.80
Total Income 369,585.60 1,981.10 3,068.10 374,634.80
Gross Profit 369,585.60 1,981.10 3,068.10 374,634.80
Expense
Bank Fees 0.00 17.50 17.50 35.00
Book Sale Expense 0.00 277.94 277.92 555.86
Books / Serials | AV
AV 0.00 10.69 0.00 10.69
Books 0.00 13,612.14 13,908.16 27,520.30
E-Books 0.00 1,400.00 1,400.00 2,800.00
Lost Books 0.00 0.00 76.82 76.82
Magazine/Newspaper 0.00 134.80 1,202.10 1,336.90
Books / Serials / AV - Other 0.00 2,267.68 2,469.56 4,737.24
Total Books / Serials / AV 0.00 17,425.31 19,056.64 36,481.95
Circulation Fees 0.00 5,096.66 8,125.00 13,221.66
Computers & Equipment 0.00 1,886.76 3,958.63 5,845.39
Furniture Expense 0.00 0.00 743.75 743.75
Insurance
Commercial 2,655.15 11.50 221.50 2,888.15
Disability 2,051.58 0.00 0.00 2,051.58
Workers Comp 2,230.00 0.00 0.00 2,230.00
Total Insurance 6,936.73 11.50 221.50 7,169.73
Memberships 0.00 340.24 340.24 680.48
Payroll Expenses
3% Simple IRA 2,030.30 0.00 0.00 2,030.30
Taxes 15,674.65 0.00 0.00 15,674.65
Wages 204,897.17 0.00 0.00 204,897.17
Total Payroll Expenses 222,602.12 0.00 0.00 222,602.12
Payroll Processing 4,252.50 0.00 0.00 4,252.50
Postage 0.00 114.08 140.40 254.48
Printer Contract
Printer/Copier Lease Buy Out 0.00 0.00 -1,094.83 -1,094.83
Printer Contract - Other 0.00 1,580.85 1,580.83 3,161.68
Total Printer Contract 0.00 1,580.85 486.00 2,066.85
Programs 0.00 2,980.69 2,759.07 5,739.76
Public Relations 0.00 25.00 0.00 25.00
Rent 0.00 0.00 1.00 1.00
Repairs/Maintenance 0.00 264.61 6,946.00 7,210.61
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6:09 PM Round Lake Library

11/07/22 Profit & Loss by Class
Cash Basis January through October 2022
Administrative Clark House Malta TOTAL
Sales Tax 37.11 0.00 0.00 37.11
Security 0.00 315.70 0.00 315.70
Software / Repairs 0.00 1,082.53 1,344.14 2,426.67
Staff Development 0.00 1,327.35 1,227.35 2,554.70
Supplies 0.00 3,260.59 3,345.30 6,605.89
Telephone 0.00 997.54 0.00 997.54
Trash 0.00 264.00 -7.36 256.64
Utilities 0.00 3,889.95 0.00 3,889.95
Total Expense 233,828.46 41,158.80 48,983.08 323,970.34
Net Ordinary Income 135,757.14 -39,177.70 -45,914.98 50,664.46
Net Income 135,757.14 -39,177.70 -45,914.98 50,664.46

Page 2



