Round Lake Library Board of Trustees Meeting
February 14th, 2023, 5:00pm
Round Lake Community Room
Trustees Present: Nancy Theissen. Diane Marchand, Stacey Thayer Lance Spalihoiz. Lydia Hoffman. Mark Marion
Associate Trustees Present: Angela Delderiit. Barbara Warn
Excused: Marlene Sweet. Lorrie Anthony. Sue Lesar
Absent:
Director: Jennifer Hurd

Public: None

Meeting Dates: Jan 10. Feb 14 {SALS report). Mar 1 .. Apr 14. «8y . (budjet siscoiminthiee;, J n 13 Jult MU o
{ap-rove budget). Sep :2, Oct .4, Nov 14, Dec 12

Tue mee.ing was called 1. urder by Nancy Theissen at 5 0s pus

Minutes: The minutes for *he 1.10/23 meeting were reviewed & mo‘ion to approve the minutes of the January
mee ing was made oy Lydia Hoffman and se-onded by Stacey Thayer The minte- were unanimously approved
with ab=tentions by Mark Marion and An_eia Deh.en't,

Directors Report: The attached" Director » repor. for January was discussed Highlights inciude: -Library circulation.
in per=on programming and public computer usage increased over last month, despite 2 eariy c.orures and one full
day closed due to ..eather -Museum passes for the iibrary museum pass program have been purchased and staff
are workiny On processing and preparing them iof circusation. wid the intent to begin circutation by mid-February at
buth branch locations. -.nventory nas come due again. last conducted in 2045, and senior siah member Jennifer
Finxie will be managing the inventory prucess. -Library patruns have access o both Hoopla and Overdrive platfarms
for checwuut o1 digital materiai Hoopla is purchased by individual libraries. while Overdrive is @ shared resource with
all SALS libraries ~ecently SALS began lookiny into the possibiiity of sharinc Overdrive ma.erial with iviohawk valiey
Library System (MvLS). as we already share cur Polaris catalogs. MvLS has agreed and SALS is working to
coordinate the setup. SALS is alsu reachiny out to Upper Hudson and Mid-Hudson Library Systems. This is just one
way that libraries are trying to provide the best service o all pairons. -Patrons now have access to fnaga ines
through Overdrive thanks in part to Saratuga Sprinys ~ublic Library, Clifton Park-Halfmoun Public Library and
Crandali Public Licrary Patrons can check magazines as they would any other electronic resource on Uverdrive
There are over 4,000 title> available at all times Round Lake Library patrons can also access magazines thruugh the
Huopla Binge Pass. available on our Hoopia plaifurm

Library Statistics: Munthly reperts for the library statishics were reviewed. Copies antached.*

Budget/Quarterly Reports/Warrants: The Board reviswed the monthly reponts for the library budget as well as
profiviuss. balance sheets, and warrants for January of 2623 Modon 1o approve the financial documents through
sanuary 3ist of 2023 was made by Lance Spailhoiz ang seconded by wiark Marion. The motion was unanimously

approved.

Electrical Gutiet in Maita Update: Terry Barnes. Head of Maintenance, for the Tuwn of Malta inspected the problem
identified by the fire marshail and determined that T&J Electric. who has the contract for electrical work with the town,
will need to instali the new vutlet to accommodate the refriyerator in the siaf workroom. A .uote will be submitted,

hopefully followed by a nevw outlet instaliation



Annual Report Approval: Director Jennifer Hurd prepared the annual report in advance of the February meeting.
The report was reviewed by the board. A motion was made to approve the 2022 annual report by Nancy Theissen

and seconded by Lydia Hoffman. The motion was unanimously approved.

Museum Pass Circulation: Library director, Jennifer Hurd, has suggested a revision to the museum pass circulation
policy, changing a hold from 7 days to 3 days, and loan time will also be 3 days, to improve circulation among
patrons. Fines will be assessed at a rate of $1.00 per day for overdue returns of the passes. A motion was made to
change the museum pass circulation policy by Mark Marion and seconded by Stacey Thayer. The motion was

unanimously approved.

Strategic Plan: The board, along with library director, Jennifer Hurd, reviewed the strategic plan and discussed
goals for the library. It was suggested that the board might contribute to some survey questions to further the goals of
community outreach. Discussion will continue during the March meeting.

Trustee Terms: The elections of board officers and trustee term limits were discussed.

Adjournment: A motion to adjourn was made by at 5:44pm.



