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Round Lake Library Board of Trustees
Meeting Agenda
Feb 11, 2025 - 7pm
Round Lake Village Community Room

Call to Order

Sara Dallas — SALS Director

Minutes

Director’s Report

Statistics

Budget/Quarterly Reports/ Warrants
Approval of Annual Report

Strategic Plan Update — Rob Faivre

Adjournment



Round Lake Library Director’s Report
January 2025

January was a great start to the new year. While it is typically a slower month, library staff
offered 21 programs this month and saw 4462 visitors to both branches of the library.
Circulation was 4,163 items which is only 164 items lower than December, one of our busiest
months of the year. Our electronic material usage continues to increase and the library has
been very intentional on increasing the digital materials budget so that items are available in
formats requested by our patrons.

The library director met with Steven Peterson, WLRIS new building and maintenance volunteer.
Several small items that need repair were discussed as well as the routine seasonal
maintenance that needs to be done.

Several key library staff and the director met to begin the process of reorganizing the children’s
nonfiction shelves. The goal is to rearrange how items are shelved and labeled to make it a
more browsable collection for all ages. While the prep work for this project will take some
time, we hope to have this completed in both branches by the fall.

Jennifer Hurd, Director

Upcoming Dates:

February 11, 2025 — Library Board of Trustees Meeting

February 17, 2025 — President’s Day — RDL open 10-3, MAL Closed
March 11, 2025 - Library Board of Trustees Meeting



Round Lake Library 2025 Actual vs Budget

thru January 31, 2025

Actual as of Clark House
1/3112025 Actual Clark House Actual Malta 2025 Budget Budget Malta Budget % of Budget 8.33%
Funding Income:
11 Town of Maita Tax $ 84,750 $ - § - 8 339,000 $ - $ - 25.00%
11 WRLIS $ -8 - $ - $ 12,000 $ - 5 - 0.00%
11 Local Library Services Aid $ - 8 - § - 8 5000 $ - $ - 0.00%
11 Grants / Awards $ 2,000 $ - § - 8 4,000 $ - $ - 50.00%
11 Rollover of Prior Funds $ - 8 - 8 - % 30,000 $ - 5 - 0.00%
Subtotal Funding $ 86,750 §$ - 8 - $ 390,000 $ - $ - 22.24%
Library Income:
11 Book Replacements $ 130 § 45 § 85 § 600 $ 300 § 300 21.67%
11 Book Shop (Ongoing) $ 607 § 195 § 412§ 2500 $ 1250 § 1,250 24.28%
11 Book Sales (Annual) $ - 8 - % - § 5,000 $ 2,500 § 2,500 0.00%
11 Copies/Faxes $ 403 § 209 §$ 194 § 2,400 § 1400 $ 1,000 16.79%
11 Donations $ 602 $ 430 § 172§ 1,000 $ 500 § 500 60.21%
11 Fines $ 141 § 32§ 109 § 700 $ 350 § 350 20.17%
11 Interest - Savings $ 6 $ 3§ 3 % 100 $ 50 § 50 6.43%
11 Fundraisers $ -8 - 8 - $ 200 $ 100 § 100 0.00%
11 Workers Comp Ins Refund $ - 8 -8 -8 450 § 225 § 225 0.00%
11 Commerical Ins Refund $ - 8 - % - % - 8 -8 - 0.00%
11 Employee Retention Credit $ - 8 - § - 8 - 8 - 8 - 0.00%
11 Misc: Overpayment & Over/Short $ o - § - 8 - $ - $ - 0.00%
11 Interest and Dividend Income/Rem. Fun $ - 8 - § -8 - § - 8 - 0.00%
11 Unrealized Appreciation/fRem. Fund $ - 8 - % - § - H - $ - 0.00%
Subtotal Library $ 1,890 § 915 § 975 $ 12,950 $ 6,675 § 6,275 14.59%
Total Income $ 88,640 % 915 § 975§ 402,950 % 6,675 §$ 6,275 22.00%
Employee Expenses
12 Payroll Exp: Admin $ 2980 $ 1490 § 1490 $ 67,210 § 33605 § 33,605 4.43%
12 Payroll Exp: Staff $ 14403 % 7276 § 7126 $ 201,880 § 100,840 § 100,940 7.13%
12 IRA $ 130 § 65 § 65 § 3,000 $ 1500 § 1,500 4.35%
12 Payroll Taxes $ 1,330 § 668 § 661 $ 20585 § 10,293 § 10,292 6.46%
12 Payroll Insurances $ 483 § 242§ 242§ 4000 § 2,000 § 2,000 12.08%
Sub Total Employee Expenses $ 19,327 § 9,742 § 9585 $ 296,675 § 148,338 § 148,337 6.51%
Non-Emy e Expenses $ - $ -
12 Accounting $ -8 - 8 - 3 800 § 450 § 450 0.00%
12 Bank Fees $ - 8 - 8 -8 50 § 25§ 25 0.00%
12 Book Sales $ - 8 - 8 -8 100 § 50 $ 50 0.00%
12 Books/Serials/AV 5 3075 §$ 1346 § 1729 § 42,000 $ 21,000 § 21,000 7.32%
12 Circulation Fees H 2641 § 1011 § 1629 § 16,570 § 6,462 § 10,108 15.94%
12 Computers & Equipment $ - 8 - § - 8 5000 $ 2,500 § 2,500 0.00%
12 Fumiture $ - § - § - 8 403 § 202 § 201 0.00%
12 Grant Expenditures $ - § - § - 8 4000 § 2,000 § 2,000 0.00%
12 Insurance $ - 8 - § - 8 3,300 § 1,650 § 1,650 0.00%
12 Investment Management Fee $ - 8 - § - 8 - $ - $ - 0.00%
12 Memberships $ - 8 - § - 8 1,200 § 600 § 600 0.00%
12 Payroll Processing $ 821 § 410 § 410 8 6,000 $ 3,000 § 3,000 13.68%
12 Postage $ 14 8 - 8 14 8 200 $ 80 § 120 6.96%
12 Printer Contract $ - § - § - 8 4,400 § 2200 § 2,200 0.00%
12 Programs $ 45 $ 22 8 22 % 5000 § 2,000 § 3,000 0.90%
12 Public Relations $ 310 § 156 § 155 § 200 § 100 § 100 155.00%
12 Rent $ - 8 - § - 8 18 - $ 1 0.00% Malta Only
12 Repairs & Maintenance $ - § - 8 - 8 300 % 150 § 150 0.00%
12 Sales Tax/Credit $ - § - § - 8 300 § 150 § 150 0.00%
12 Security $ - § - 8 - § 400 § 400 § - 0.00% Clark Only
12 Software & Repairs $ - 8 - § - 8 1,500 § 750 § 750 0.00%
12 Staff Development $ 79 3 40 § 40 3 1,200 § 600 § 600 6.58%
12 Supplies 5 21 § 115 § 162 § 6,001 § 2,400 § 3601 460%
12 Telephone $ - % - 8§ - % 1,200 § 1,200 § - 0.00% Clark Only
12 Trash $ - $ -8 - 8 400 § 400 § - 0.00% Clark Only
12 Trustee Development 1 - 8 - 8 - 8 150 § 75 8 75 0.00%
12 Utilities $ 173 § 173 § - § 5500 §$ 5500 $ - 3.15% Clark Only
Sub Total Non-Employee Expenses  § 7433 § 3,272 § 4161 § 106,275 § 53,944 § 52,331
Total Expenses $ 26,760 _§ 13,014 § 13,746 $ 402,950 § 202,282 § 200,668 6.64%
Net IncomelLoss $ 61,879 $ -

2/12/20253:24 PM C:\Users\StaffiDownloads\1-2025 Actual vs Bud By Class as of 1-31



2:58 PM Round Lake Library

02/10/25 Balance Sheet
Cash Basis As of January 31, 2025
Jan 31, 25
ASSETS
Current Assets
Checking/Savings
Petty Cash 200.00
Adirondack Trust 226.34
Adirondack Trust Savings 222,419.25
Total Checking/Savings 222,845.59
Other Current Assets
Supplies Inventory 47.08
Total Other Current Assets 47.08
Total Current Assets 222,892.67
Fixed Assets
Furniture and Equipment 990.27
Total Fixed Assets 990.27
Other Assets
Marketable Securities 25,261.30
Total Other Assets 25,261.30
TOTAL ASSETS 249,144.24
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
NYS Sales Tax 9.26
Payroll Liabilities
NY PFL 5,421.38
Federal Taxes (341/944) 201.27
NYS Employment Taxes -449.24
NYS Income Tax 485.13
Total Payroll Liabilities 5,658.54
Total Other Current Liabilities 5,667.80
Total Current Liabilities 5,667.80
Total Liabilities 5,667.80
Equity
Unreal. Appre. of Investments -32,487.27
Opening Bal Equity 12,493.04
Unrestricted Net Assets 201,591.29
Net Income 61,879.38
Total Equity 243,476.44
TOTAL LIABILITIES & EQUITY 249,144.24

Page 1



2:57 PM

02/10/25
Cash Basis

Ordinary Income/Expense
Income
Funding Income
Town of Malta

Total Funding Income

Grant/Awards Income
Global Foundaries

Total Grant/Awards Income

Library Income
Book Replacements
Book Shop
Copies [ fax
Donations
Fines
Interest - Savings

Total Library Income
Total Income

Gross Profit

Expense
Books / Serials /| AV
Books
Lost Books
Books / Serials / AV - Other

Total Books / Serials / AV

Circulation Fees
Insurance
Disability

Total Insurance

Payroll Expenses
3% Simple IRA
Taxes
Wages

Total Payroll Expenses
Payroll Processing
Postage
Programs
Public Relations
Staff Development
Supplies
Utilities
Total Expense
Net Ordinary Income

Net Income

Round Lake Library
Profit & Loss by Class

January 2025
Administrative Clark House Malta TOTAL
84,750.00 0.00 0.00 84,750.00
84,750.00 0.00 0.00 84,750.00
2,000.00 0.00 0.00 2,000.00
2,000.00 0.00 0.00 2,000.00
0.00 45.00 84.99 129.99
0.00 195.49 411.50 606.99
0.00 209.40 193.54 402.94
0.00 429.64 172.42 602.06
0.00 32.00 109.20 141.20
0.00 3.22 3.21 6.43
0.00 914.75 974.86 1,889.61
86,750.00 914.75 974.86 88,639.61
86,750.00 914.75 974.86 88,639.61
0.00 1,329.87 1,639.71 2,869.58
0.00 16.00 50.00 66.00
0.00 0.00 139.08 139.08
0.00 1,345.87 1,728.79 3,074.66
0.00 1,011.44 1,629.32 2,640.76
483.37 0.00 0.00 483.37
483.37 0.00 0.00 483.37
130.35 0.00 0.00 130.35
1,329.84 0.00 0.00 1,329.84
17,383.48 0.00 0.00 17,383.48
18,843.67 0.00 0.00 18,843.67
820.50 0.00 0.00 820.50
0.00 0.00 13.91 13.91
0.00 22.40 22.40 44.80
0.00 155.00 155.00 310.00
0.00 39.50 39.50 79.00
0.00 114.60 161.67 276.27
0.00 173.29 0.00 173.29
20,147.54 2,862.10 3,750.59 26,760.23
66,602.46 -1,947.35 -2775.73 61,879.38
66,602.46 -1,947.35 -2,775.73 61,879.38

Page 1
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