Round Lake Library Board of Trustees
Meeting Agenda
Nov 12, 2024 - 7pm
Round Lake Village Community Room

1) Callto Order

2) Minutes

3) Director’s Report

4) Statistics

5) Budget/Quarterly Reports/ Warrants
6) Library Fliers

7) Security System Update

8) Review No Fines Policy

9) Tax Return/Audit

10) Director Evaluation

11) Adjournment



Round Lake Library Director’s Report
October 2024

October was much busier than the previous month. We had a lot of visitors to both libraries
this month, increasing our door to count to 6,840. Circulation also increased as well as
computer usage. While we had the same number of programs as October, attendance at
library programs increased for the month of November.

Staff are busy preparing for upcoming holiday programs and looking towards the new year and
new projects and programs.

The new security system and wired smoke detectors were installed at Clark House. New York
Fire and Security was at the library Wednesday 10/17 and Thursday 10/18. They were able to
install the new system without any interruption to library hours or services. There are now
wired smoke detectors in each area of the library and 3 new alarm horn/strobe units. The
security system was updated and wired into the the new fire panel.

Jennifer Hurd, Director

Upcoming Dates:

Wednesday, November 27%" — Open 10 am — 3 pm
Thursday, November 28" — CLOSED Thanksgiving
December 24™-25'% — CLOSED for Christmas
December 315t — Open 10 am — 3 pm
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Round Lake Library Director’s Report
October 2024

October was much busier than the previous month. We had a lot of visitors to both libraries
this month, increasing our door to count to 6,840. Circulation also increased as well as
computer usage. While we had the same number of programs as October, attendance at
library programs increased for the month of November.

Staff are busy preparing for upcoming holiday programs and looking towards the new year and
new projects and programs.

The new security system and wired smoke detectors were installed at Clark House. New York
Fire and Security was at the library Wednesday 10/17 and Thursday 10/18. They were able to
install the new system without any interruption to library hours or services. There are now
wired smoke detectors in each area of the library and 3 new alarm horn/strobe units. The
security system was updated and wired into the the new fire panel.

Jennifer Hurd, Director

Upcoming Dates:

Wednesday, November 27% — Open 10 am - 3 pm
Thursday, November 28 — CLOSED Thanksgiving
December 24*-25% — CLOSED for Christmas
December 31— Open 10 am — 3 pm
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SRRy . dhru Octeber 3, 2up4 PR R
Anlunl as of “Clark chsa
10/31/2024 Actual Clark House Actual Malta 2024 Budget Budgst Malta Budget

Funding Income:
11 Town of Malta Tax $ 339,000 $ - 8 - § 339,000 $ $ -
11 WRLIS $ 12,000 § - $ - 8§ 12,000 $ $ -
11 Local Library Services Aid H 5286 § $ $ 2,500 § - 8
11 Grants / Awards $ 7368 § - % - 8 4000 $ $

Subtotal Funding $ 363654 § - 8 $ 357,500 § s

Library Income;
11 Book Replacements $ 721 § 242 % 480 § 600 § 300 ¢ 300
11 Book Shop (Ongoing) 5 2125 § 665 § 1460 § 2500 § 1250 § 1,250
11 Book Sales (Annual) $ 5077 § 2538 § 2538 $ 5,000 $ 2,500 § 2,500
11 Copies/Faxes $ 2197 § 993 § 1,203 § 2,400 § 1,400 § 1,000
11 Donations H 1936 § 918 § 1,018 $ 1500 $ 750 $ 750
11 Fines $ 623 § 215 § 408 $ 700 § 350 § 350
11 Interest - Savings $ 92 § 46 § 46 $ 200 $ 100 § 100
11 Fundraisers $ - 8 - § - % 200 § 100 § 100
11 Workers Comp Ins Refund $ - $ - § - 8 450 § - § 450
11 Commerical Ins Refund $ 165 § 8250 $ 8250 § - § - % -
11 Employee Retention Credit $ - § - $ - 8 - % $
11 Misc: Overpayment & Over/Short $ - % - 8 5 - $ - 8 -
11 Interest and Dividend Income/Rem. Fur $ - 8 -8 $ - § -8
11 Unrealized Appreciation/Rem. Fund $ - § - - 8 - $ - 8 -

Subtotal Library $ 12,935 § 5699 § 7236 §$ 13,550 § 6,750 § 6,800

Total Income $ 37@ $ 5699 § 7,236 $ 371;050 $ JG‘HU $ 6,800

Employes Expenses
12 Payroll Exp: Admin $ 52,579 % 26,290 § 26,290 § 67,831 § 33916 § 33,916
12 Payroll Exp: Staff $ 178,386 § 90,120 § 88,263 § 178,632 § 88,316 § 89,316
12 IRA $ 2,171 § 1,086 § 1,086 § 3,000 § 1500 $ 1,500
12 Payroll Taxes $ 17,669 $ 8,880 § 8,788 § 18,855 § 9427 § 9,427
12 Payroll Insurances $ 1,937 8 968 § 968§ 4000 § 2000 § 2,000

Sub Total Employee Expenses $ 252,742 § 127,345 § 125,395 § 272,318 § 136,159 § 136,159

Non-Employee Expenses $ - 8 -
12 Accounting $ - § - 8 - 8 1,000 % 500 ¢ 500
12 Bank Fees $ 35 § 18 § 18 § 50 § 2% $ 25
12 Book Sales $ -8 - § - § 100 $ 50 § 50
12 Books/Ssrials/AV $ 40,157 § 18422 § 21,735 § 42,000 $ 21,000 § 21,000
12 Circulation Fees $ 14570 § 58677 § 8,894 § 13,300 § 5187 § 8,113
12 Computers & Equipment $ 4396 § 1,869 § 2,527 § 5,000 $§ 2,500 § 2,500
12 Fundraising $ - § - 3 - % - $ - 8 =
12 Fumiture $ - $ - § - 8 500 § 250 $ 250
12 Grant Expenditures $ 3,168 § 1742 § 1427 § 500 § 250 & 250
12 Insurance 3 3,095 § 1,407 § 1,688 $ 2,500 § 1,250 § 1,250
12 Investment Management Fee $ - § - 8 - 8 200 § 100 § 100
12 Memberships $ 567 § 284 § 284 § 1,600 § 800 % 800
12 Payroll Processing $ 4904 § 2452 § 2452 % 5500 § 2750 § 2,750
12 Postage $ 130 § 34 § 96 § 600 § 240 § 360
12 Printer Contract % 3150 § 1575 § 1575 § 3,600 % 1,800 § 1,800
12 Programs $ 6,214 § 3010 § 3203 $ 5,000 $§ 2,000 § 3,000
12 Public Relations 5 25 § 13 13 § 200 § 100 § 100
12 Rent $ 18 - -8 18 1 8 - $ 1
12 Repairs & Maintenance g 205 ¢ 205 § - 8 500 § 250 § 250
12 Sales Tax/Credit $ 167 § 83 § 83 § 300 $ 150 § 150
12 Security s 284 8 284 § - 8 400 § 400 % -
12 Software & Repairs $ 2,314 § 1177 § 1137 § 1,000 $ 500 ¢ 500
12 Staff Development $ 4276 § 2138 § 2138 § 1,860 § 930 § 830
12 Supplies s 6,744 ¢ 3,047 § 3697 § 6221 § 2488 $ 3,733
12 Telephone $ 902 § 802 § - 8 1200 § 1,200 § -
12 Trash $ 424 & 424 § - $ 400 § 400 § -
12 Trustee Development $ 3% ¢ 17 8 17 § 200 $ 100 § 100
12 Utilities $ 3,180 § 3,180 § - 8 5000 § 5000 § -

Sub Total Non-Employee Expenses $ 98,944 § 47,953 § 50,985 & 98,732 § 50,220 § 48,512

Total Expenses $ 351,686 % 175,304 _§ 176,379 § 371,050 $ 186,379 184,671

Net Income/Loss $ 24,903 $ -

% of Budget

100.00%
100.00%
211.44%
184.19%
101.72%

120.21%
84.99%
101.53%
91.53%
129.10%
89.00%
45.76%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
95.46%

101.49%

7752%
99.86%
72.38%
8371%
48.42%
92.81%

0.00%
70.00%
0.00%
9561%
108.55%
87.92%
0.00%
0.00%
633.69%
123.80%
0.00%
35.44%
89.16%
21.73%
87.51%
124.27%
12.50%
100.00%
41.06%
55.62%
71.03%
231.42%
229.90%
108.41%
75.20%
106.91%
17.28%
63.59%

94.78%

Malta

Clark

Clark ¢
Clark 1

Clark (



5:29 PM Round Lake Library
Balance Sheet

11/07/24

Cash Basis As of October 31, 2024
Oct 31, 24
ASSETS
Current Assets
Checking/Savings
Petty Cash 200.00
Adirondack Trust 851.28
Adirondack Trust Savings 230,819.46
Total Checking/Savings 231,870.74
Total Current Assets 231,870.74
Fixed Assets
Furniture and Equipment 990.27
Total Fixed Assets 990.27
Other Assets
Marketable Securities 25,380.26
Total Other Assets 25,380.26
TOTAL ASSETS 258,241.27
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
NYS Sales Tax 9.26
Payroll Liabilities
NY PFL 5,238.50
Federal Taxes (941/944) 1,997.83
NYS Employment Taxes -449.24
NYS Income Tax 1,082.34
Total Payroll Liabilities 7,869.43
Total Other Current Liabilities 7,878.69
Total Current Liabilities 7,878.69
Total Liabilities 7,878.69
Equity
Unreal. Appre. of Investments -23,455.27
Opening Bal Equity 12,493.04
Unrestricted Net Assets 236,421.86
Net Income 24,902.95
Total Equity 250,362.58
TOTAL LIABILITIES & EQUITY 258,241.27

Page 1



5:26 PM Round Lake Library

11/07/24 Profit & Loss by Class
January through October 2024

Repairs/Maintenance

Cash Basis
Administrative Clark House Malta TOTAL
Ordinary Income/Expense
Income
Funding Income
Local Library Services Aid 5,286.00 0.00 0.00 5,286.00
Town of Malta 339,000.00 0.00 0.00 339,000.00
WRLIS 12,000.00 0.00 0.00 12,000.00
Total Funding Income 356,286.00 0.00 0.00 356,286.00
Grant/Awards Income
Global Foundaries 1,800.00 0.00 0.00 1,800.00
Grant/Awards Income - Other 5,567.64 0.00 0.00 5,567 .64
Total Grant/Awards Income 7,367.64 0.00 0.00 7,367.64
Library Income
Book Replacements 0.00 241.70 479.57 721.27
Book Shop 0.00 664.81 1,460.03 2,124 .84
Book Sales 5,076.55 0.00 0.00 5,076.55
Copies / fax 0.00 993.30 1,203.30 2,196.60
Donations 1,250.00 293.04 393.42 1,936.46
Fines 0.00 214.60 408.40 623.00
Interest - Savings 0.00 45.76 45.75 91.51
Commercial Insurance Refund 165.00 0.00 0.00 165.00
Total Library Income 6,491.55 2,453.21 3,990.47 12,935.23
Total Income 370,145.19 2,453.21 3,990.47 376,588.87
Gross Profit 370,145.19 2,453.21 3,990.47 376,588.87
Expense
Bank Fees 0.00 17.50 17.50 35.00
Books / Serials / AV
Books 0.00 13,323.39 14,204.83 27,528.22
Lost Books 0.00 39.75 68.97 108.72
Magazine/Newspaper 0.00 13.78 1,646.82 1,660.60
Books / Serials / AV - Other 0.00 5,045.32 5,813.97 10,859.29
Total Books / Serials /| AV 0.00 18,422.24 21,734 .59 40,156.83
Circulation Fees 0.00 5,676.62 8,893.62 14,570.24
Computers & Equipment 0.00 1,868.99 2,526.97 4,395.96
Grant Expenditures 0.00 1,741.59 1,426.84 3,168.43
Insurance
Commercial 3,095.12 0.00 0.00 3,095.12
Disability 1,806.68 0.00 0.00 1,806.68
Workers Comp 130.00 0.00 0.00 130.00
Total Insurance 5,031.80 0.00 0.00 5,031.80
Memberships 0.00 283.54 283.54 567.08
Payroll Expenses
3% Simple IRA 2,171.30 0.00 0.00 2,171.30
Taxes 17,668.88 0.00 0.00 17,668.88
Wages 230,965.21 0.00 0.00 230,965.21
Total Payroll Expenses 250,805.39 0.00 0.00 250,805.39
Payroll Processing 4,903.75 0.00 0.00 4,903.75
Postage 0.00 44.01 86.35 130.36
Printer Contract 0.00 1,575.21 1,575.27 3,150.48
Programs 0.00 3,010.35 3,203.29 6,213.64
Public Relations 0.00 12.50 12.50 25.00
Rent 0.00 0.00 1.00 1.00
0.00 205.32 0.00 205.32

Page 1
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