Round Lake Library Board of Trustees
Meeting Agenda
April 8, 2024 - 7pm
Round Lake Village Community Room

1) Call to Order

2) Welcome New Trustee — Rachel Garrison
3) Minutes

4) Director’s Report

5) Statistics

6) Budget/Quarterly Reports/ Warrants

7) JA/Schenectady Withdrawal

8) Challenge Grant Update

9) Harassment Training

10) Annual Meeting — Monday, May 20, 5-9pm - Fort William Henry Conference Center

11) Adjournment



Round Lake Library Director Report

March 2024

March was a busy month in both branches. Circulation increased in both buildings as well as the door
count. We also had a significant increase in new patron cards. Several of the new patrons who
registered for cards this month said that they read the article in Malta Neighbors magazine. This was
the first time that we had heard any feedback from patrons regarding the the Malta Neighbors
magazine. The next article will highlight our summer reading program.

Directors were informed that the Schenectady County Public Library has given their 6-month (as per JA
agreement) intention to withdraw from the Joint Automation Project (JA). SALS/JA has been
communicating with directors and relevant staff as new information and plans are put into place. At
this time, implications for Round Lake Library and our patrons has yet to be clarified.

The SALS Annual Meeting/Dinner will be held on Monday, May 20" at the Fort William Henry
Conference Center. This is a great opportunity to meet with other library trustees and staff and

celebrate all the wonderful things libraries do for our communities.

Jennifer Hurd, Director

Upcoming Dates:

April 8,2024: Eclipse

May 20 — SALS Annual Meeting/Dinner

May 25-27- Closed Memorial Day Weekend
June 21 - Summer Reading Starts
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Round Lake Library 2024 Actual vs Budget

theu Msrch 81, 2026
Actual &5 of Clark House
VIV Achzal Clarks House  Actual Makia 2024 Budgat Budget Molls Budgst % of Budgst 25.00%
11 Town of Matia Tax % 84,750 § - % - 8 339,000 § - $ ] 25.00%
11 WRLUIS $ - § - 3 - % 12,000 § - H « 0.00%
11 Local Library Servicas Aid $ - 8 -3 - 8 2,500 § - § - 0.00%
11 Granis / Awerds H 2388 § - 8 - 8 4000 § - $ - 59.19%
Subtotsl Funding % 87,116 § - 8 - 8 357,500 § - 8 - 24.37%
Library ncome:
11 Book Replacements $ 159 § 58 § 101 8 600 § 300 $ 300 26.55%
11 Beok Shop (Ongoing) H 428 § 84 § 335 § 2,500 § 1250 § 1,250 17.15%
11 Book Sales (Annual) $ - 8 - § - 8 5000 $ 2500 § 2,500 0.00%
11 Copies/Fmxes $ 364 § 170 § 194 § 2,400 § 1400 $ 1,000 15.17%
11 Donstions $ 52 § 29 § 24 1,500 § 750 % 750 3.49%
11 Fines $ 88 $ 25§ 73 8 700 § 350 § 350 13.87%
11 Interest - Savings H 23§ 12 % i2 8 200 § 100 § 100 11.66%
11 Fundraisers $ - 8 - 8 - 8 200 § 100 § 100 0.00%
11 Workers Comp Ins Refund § - 8 - 8 - § 450 § S 450 0.00%
11 Emplyee Retention Credit $ - 8 -8 - 8 - 3 - 5 - 0.00%
11 Misc: Overpayment & Oven'Short $ o - § - $ - $ - $ [ 0.00%
11 Interest and Dividend Income/Rem. Fun § - 8 -8 - 8 - § - 8 - 0.00%
11 Unrealized Appreciation/Rem. Fund 3§ - § -8 - O | O | B 0.00%
Subtotal Library ] 1,128 § 387 § 738 § 13,550 § 6750 § 6,800 8.31%
Total Income S 85243 3 387 § 738§ 371,080_§ 6750 § 6800 2378%
Employse Expanses
12 Payroll Exp: Admin $ 14386 § 7,193 § 7193 § 67,831 § 33916 § 33916 21.21%
12 Payrol Exp: Staff H 48688 % 24596 $§ 24089 § 178632 § 89,316 $ 89,316 27.26%
12 IRA § 586 $ 298 § 208 § 3000 $ 1500 § 1,500 19.86%
12 Payrol Taxes 3 4825 § 2425 § 2400 § 18855 § 9427 § 9,427 255%9%
12 Payrol Insurances 3 507§ 254 § 254 % 4000 § 2000 $ 2,000 12.68%
Sub Total Employes Expenses $ 69,000 § 4766 § 24 § 72,318 § 136,159 § 136,158 25.34%
Noa-Emiployee Exponses § - 8§ -
12 Accounting $ - § - § - 3 1,000 § 500 § 500 0.00%
12 Bank Fees $ 35 8 1€ § 18 $ 50 8 25 8 25 70.00%
12 Book Sales $ - $ - 8 - 8 100 § 5 § 50 0.00%
12 Books/Senials/AV $ 21730 § 6851 $ 11,760 & 42,000 $ 21,000 $ 21,000 §1.74%
12 Circulstion Fees $ 5328 § 2137 § 3191 § 13,300 % 5187 § 8113 40.06%
12 Computers & Equipment s - 8 - 3§ - % 5000 § 2500 § 2,500 0.00%
12 Fundraising $ - 8 - 8 - 8 - 8 - 3 - 0.00%
12 Fumiture g - § - 8 - 8 500 § 250 § 250 0.00%
12 Gramt Expenditures § 1014 § 507 § 507 § 500 § 250 § 250 202.80%
12 Insurance $ - 8 -3 -3 2500 § 1250 § 1,250 0.00%
12 Investment Management Fee $ - § - § - 8 200 $ 100 § 100 0.00%
12 Memberships $ - 8 - § - 8 1600 § 800 $ BOO 0.00%
12 Payrol Processing $ 1586 § 793 § 793 § 5500 § 2750 $ 2,750 28.83%
12 Postage $ 24 % - $ 24 § 600 § 240 § 380 3.85%
12 Pringer Contract 3 802 § 451 § 451 § 3600 $ 1,800 § 1,800 25.06%
12 Programs s 1344 § 742 § 802 $ 5000 § 2000 $ 3,000 26.88%
12 Public Relations 3 25 & 13 § 13 % 200 § 100 § 100 12.50%
12 Rent $ 18 - 8 13 18 - 3 1 100.00% Matta Only
12 Repairs & Maintenance § - 8 -3 - 8 500 $ 250 § 250 0.00%
12 Sales Tax/Credit 3 167 § 83 $ 8 & 300 & 150 § 150 5562%
12 Security $ g5 § 95 3 - 8 400 $ 400 $ - 2368% Ctark Ony
12 Sofiware & Repairs $ - § - § - 8 1,000 § 500 § 500 0.00%
12 Staff Development $ B85 ¢ 443 § 443 § 1,860 § 930 $ 830 47.62%
12 Supplies $ 2358 § 1019 % 1339 $ 6221 § 2488 § 3733 37.80%
12 Telephone $ 201§ 201 § - 8 1200 $ 1,200 § = 16.768% Clark Only
12 Trash $ 108 § 108 § - 8 400 § 400 $ - 26.48% Clark Ony
12 Trustee Development $ - $ - $ - 8 200 § 100 § 100 0.00%
12 Utiities $ 1,015 § 1015 § - 8 5000 § 5000 $ = 20.30% Clark Only
Sub Total Non-Employss Expenses  § 38816 § 17,562 § 18,234 §$ 88,732 § 50,220 § 48512
Total Expenses ] 105,816 § 52348 § 53488 § 371,050 % 188,378 § 184671 28.52%
Nst Incoma/Loss $ {17,573) $ -

479/20248:09 AR C:\UsersVamy\AppData\LocalTemp\c2ce1bd4-e112-4273-b18e-1e39ee254722_archive (47).zip.722\3-2024 Actual vs Bud By Class as of 3-31



Round Lake Library

5:37 PM
04/08/24 Balance Sheet
Cash Basis As of March 31, 2024

ASSETS
Current Assets
Checking/Savings
Petty Cash
Adirondack Trust
Adirondack Trust Savings

Total Checking/Savings

Total Current Assets

Fixed Assets
Furniture and Equipment

Total Fixed Assets

Other Assets
Marketable Securities

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
NYS Sales Tax
Payroll Liabilities
NY PFL
Federal Taxes (941/944)
NYS Income Tax

Total Payroll Liabilities
Total Other Current Liabilities
Total Current Liabiiities

Total Liabfiities

Equity
Unreal. Appre. of Investments
Opening Bal Equity
Unrestricted Net Assets
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 24

200.00
-876.61
188,858.71

188,182.10

188,182.10

980.27
990.27

24,130.26
24.130.26

213,302.63

§.26

4.719.92
201.27
485.13

5,406.32

541558

5,415.58

541558

-23,455.27

12,493.04
236,421.86
-17.572.58

207.887.05

213,302,683

Page 1



§:36 PM

04/08/24
Cash Basis

Ordinary Income/Expense
Income
Funding Income
Town of Malta

Total Funding income

Grant/Awards Income
Global Foundaries

Grant/Awards Income - Other
Total Grant/Awards Income

Library Income
Book Replacements
Book Shop
Copies | fax
Donations
Fines
Interest - Savings

Total Library iIncome
Total Income

Gross Profit

Expense
Bank Fees
Books f Serials | AV
Books
Lost Books
Mapazine/Newspaper

Books / Serials / AV - Other

Total Books / Serials | AV

Circulation Fees

Grant Expenditures

Insurance
Disability

Total insurance

Payroll Expenses
3% Simple IRA
Taxes
Wages

Total Payroli Expenses

Payroll Processing
Postage

Printer Contract
Programs

Public Relations
Rent

Sales Tax
Security

Staff Development
Supplies
Telephone

Trash

Utilities

Total Expense

Net Ordinary income

Ket Income

Round Lake Library

Profit & Loss by Class
January through March 2024

Administrative Ciark House Malta TOTAL
84,750.00 0.00 0.00 84,750.00
84,750.00 0.00 0.00 84.750.00
1.800.00 0.00 0.00 1.800.60
567.64 0.00 0.00 567.64
23687 64 0.00 0.00 236764
0.00 5797 101.35 159.32
C.0¢ ©4.26 33460 428.86
0.00 170.30 193.75 384.05
0.00 28.57 2385 52.42
0.00 2470 7310 97 .80
0.00 11.65 11.66 233
0.00 387.45 738.31 1.125.76
87,117.64 387.45 738.31 8824340
87.117.64 387.45 738.31 88,243 40
0.00 17.50 17 50 35.00
0.00 6.632.40 7.134.82 13.767.22
0.00 0.00 12.00 12.00
0.00 0.00 85910 85810
0.00 3,328.22 3,763.41 7.081.63
0.00 866062 11.769.33 21.72095
G.00 2,136.58 3.191.00 5,327.58
0.00 507.00 507.00 1.014 00
507.20 0.00 0.00 507.20
507.20 0.00 0.0¢ 507.20
595 54 0.00 0.00 595 54
482503 0.00 ¢.00 482503
63.072.48 0.00 0.00 63,072 48
68,483.03 0.00 0.00 68.40303
1.58575 0.00 000 158575
0.00 0.00 2372 2372
0.00 451.00 451.01 802 01
0.00 74186 602.46 1,344.32
0.00 12.50 12.50 2500
0.00 0.00 1.00 100
166.85 0.00 0.00 166.85
000 94 71 0.00 04 71
0.00 442 86 442 86 88572
0.00 1.618.89 1.338.18 2.358.07
0.00 201.40 000 20140
0.00 105.91 0.00 10581
0.00 1.014.76 0.00 1.014.76
70.752.83 16.705.59 18,357.56 105.815.98
16,364 81 -16.318.14 -17.618.25 -17,572.58
16,364.81 -16,218.14 -17,619.25 -17,672.58

Page 1



