2)
3)
2)
5)
6)
7)
8)

9)

Round Lake Library Board of Trustees
Meeting Agenda
October 14, 2025 — 7pm
Round Lake Library — Clark House

Call to Order

Minutes

Director’s Report

Statistics

Budget/Quarterly Reports/ Warrants
Strategic Plan Review

Insurance

2026 Holiday Hours Approval

Thanksgiving 2025 & Community Center

10) Global Grant

11) Adjournment



Round Lakelibrary Director Report
September 2025

Traditionally September is a calmer month at the library. Children are back to school and families are
reestablishing weekly routines. While it was calmer and a bit quieter our monthly statistics remained
strong. Circulation of physical and digital items remained steady and was only down roughly 900 items
over August. Even though there were fewer programs overall, attendance was still great at 688 patrons
attending 56 programs between the two locations.

This fall the library is offering 4 programs geared toward our senior population. In September the library
provided a Medicare 101 and 2026 updates seminar at both locations. This program gave an overview
of Medicare changes both current and upcoming. The library is also hosting a social security workshop
in October to give attendees a better understanding of how to potentially maximize their benefits for a
more financially secure retirement.

In September the library director participated in two community outreach events. On Tuesday,
September 3™ the library was asked to provide an information table at the Ballston Spa School District
faculty and staff Welcome Back Breakfast. This was a great opportunity to talk with teachers and staff
about how the library can help to support our students that attend Ballston Spa Schools. The library
also participated in the annual Malta Community Day event on September 6" at Shenantaha Creek Park.
This event is always a great way to meet with new and current patrons and show all the great the things
the library has to offer. Despite a rainy afternoon, the morning was busy and still made for a great day.

Jennifer Hurd, Director
October 31, 2025 — Halloween — 10 am — 3pm

November 11, 2025 — Library Trustee Meeting
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Round Lake Library 2025 Actual vs Budget

thiu September 30, 2026

Actual as of Clark House
9/30/2025 Actual Clark House  Actual Malta 2025 Budget Budget Malta Budget % of Budget 75.00%
Funding Income:
11 Town of Malta Tax § 254,250 § - 3 - 8 339,000 5 - $ - 75.00%
11 WRLIS $ 12,000 § - 8 - § 12,000 $ - $ 100.00%
11 Local Library Services Aid H 4870 § - 3 - 8 5000 $ - 1 97.40%
11 Grams/ Awards $ 2000 § -5 - 8 4,000 $ - $ - 50.00%
11 Rollover of Prior Funds $ - 8§ - 0§ - $ 30,000 $ - 3 - 0.00%
Subtotal Funding $ 273,120 $§ - 8 - 8 390,000 $ - 5 70.03%
Library income:
11 Book Replacements $ 476§ 211§ 265 § 600 $ 300 § 300 79.36%
11 Book Shop (Ongoing) 3 2,583 § 819 § 1,744 3 2,500 $ 1,250 § 1,250 102.54%
11 Book Sales (Annual) $ 5728 § 2,864 $ 2,864 § 5000 $ 2,500 § 2,500 114.56%
11 CopiesiFaxes $ 2,244 8 987 $ 1,257 § 2400 3§ 1,400 § 1,000 93.50%
11 Donations $ 1,001 § 661 § 340 § 1,000 § 500 § 500 100.13%
11 Fines $ 569 $ 166 $ 403 § 700 % 350 § 350 81.30%
11 Interest - Savings $ 58 § 29 § 29 § 100 $ 50 § 50 58.23%
11 Fundraisers $ - 8 - 8 - % 200 $ 100 § 100 0.00%
11 Workers Comp ins Refund $ 381 §$ 191 § 191 8 450 § 225 § 225 0.00%
11 Commerical Ins Refund H - 8 - $ - % - $ - 3 - 0.00%
11 Employee Retention Credit $ - % ] - 8 - 3 - 3 0.00%
11 Misc: Overpayment & Over/Short $ § - 8 - % - $ - $ 0.00%
11 Interest and Dividend income/Rem. Fun $ $ - 8 - 3 - § $ 0.00%
11 Unrealized Appreciation/Rem. Fund $ - % - 8§ - 8 - 3 - g - 0.00%
Subtotal Library $ 13,022 § 5928 § 7083 § 12,950 § 6675 § 6,275 100.55%
Total Income $ 286,142 § 5928 § 7.093 § 402,950 _§ 6675 $ 6,275 71.01%
Employee Expenses
12 Payroll Exp: Admin § 44368 § 22,184 & 22,184 § 67,210 $ 33605 § 33,605 66.01%
12 Payrall Exp: Staff 5 159,713 § 80,687 § 79,024 § 201,880 $§ 100,940 § 100,940 79.11%
12 IRA $ 1828 § 914§ 914 § 3,000 § 1,600 § 1,500 60.94%
12 Payroil Taxes $ 15326 § 7703 % 7622 § 20,585 § 10,293 $ 10,292 T4.45%
12 Payroll Insurances 13 2265 $ 1,133 _§ 1,133 § 4,000 § 2,000 § 2,000 56.63%
Sub Total Employee Expenses $ 223,501 § 112,621 § 110,878 § 295,675 § 148,338 § 148,337 75.34%
Non-Employee Expenses. $ - 8 -
12 Accounting H - 8 - § - 3 900 $ 450 § 450 0.00%
12 Bank Fees $ 35 § 18 § 18 § 50 $ 25 § 25 70.00%
12 Book Sales $ -~ 8 - 8 - 8 100 $ 50 § 50 0.00%
12 Books/Serials/AV $ 36,711 § 17,163 § 19,548 § 42,000 $ 21,000 § 21,000 87.41%
12 Circulation Fees $ 15052 $ 5692 3 9,350 § 16,570 § 6462 § 10,108 90.84%
12 Computers & Equipment $ 5768 $ 2795 § 2,963 § 5,000 $ 2,500 § 2,500 115.15%
12 Fumniture $ 157 § - 8 157 § 403 § 202 % 201 39.03%
12 Grant Expenditures $ 669 § 335 § 335 § 4000 § 2,000 $ 2,000 16.73%
12 Insurance $ 3309 § 1504 $ 1,805 & 3,300 § 1650 § 1,650 100.28%
12 Investment Management Fee ] - 3 - 8 - $ - $ - 4 - 0.00%
12 Memberships $ 447 & 224§ 224§ 1,200 § 600 § 600 37.25%
12 Payroli Processing $ 5368 $ 2684 § 2684 § 6,000 § 3000 § 3,000 89.47%
12 Poslage $ 59 § 8 8 51 % 200 $ 80 § 120 2967%
12 Printer Contract $ 2598 § 1299 § 1299 § 4400 § 2,200 § 2,200 58.04%
12 Programs $ 5369 § 2329 $ 3040 § 5000 $ 2,000 $ 3,000 107.38%
12 Public Relations $ 335 § 168 § 168 $ 200 § 100 % 100 167.50%
12 Rent $ 1% - 8 13 1 8% - § 1 100.00% Maka Only
12 Repairs & Maintenance $ 192 § 183 % 9 s 300 § 150 § 150 63.97%
12 Sales Tax/Credit $ 187 § 94 § 94 3 300 §$ 150 § 150 62.38%
12 Security $ 39 § 359 § - 8 400 8 400 $ - 89.85% Clark Only
12 Software & Repairs H 1,192 8 628 § 564 § 1500 $ 750 % 750 79.49%
12 Staff Development $ 800 § 400 $ 400 § 1,200 § 600 $ 600 66.67%
12 Supplies $ 5929 § 2900 § 3020 § 6,001 § 2,400 § 3601 98.80%
12 Telephone $ a11 § 911 § - % 1,200 $ 1,200 $ - 75.92% Clark Only
12 Trash $ 345 § 345 § - 3 400 % 400 % - 86.18% Clark Only
12 Trustee Development H 180 & 90 $ 90 % 150 $ 75 0% 75 120.00%
12 Utilitiss $ 4,108 $ 4109 § - 8 5500 § 5500 $ - 74.71% Clark Only
Sub Total Non-Employee Expenses  § 90,073 § 44,237 § 45836 § 106,275 § 53,944 § 52,331
Total Expenses $ 313573 § 156,857 § 156,714 % 402,950 § 202,282 § 200,668 77.82%
Net IncomeliLoss $ (27,432) $ -

10/10/20253.07 PM C:\Users\hamy\AppData\LocalTemp\10e15281-7701-43a6-84d5-f35177cec76c_archive - 2025-10-10T 150546 076 .2ip. 76¢\8-2025 Actual vs Bud By Class as of 8-30



5:47 PM Round Lake Library

Balance Sheet
As of September 30, 2025

10/06/25
Cash Basis

ASSETS
Current Assets
Checking/Savings
Petty Cash
Adirondack Trust
Adirondack Trust Savings

Total Checking/Savings

Other Current Assets
Supplies Inventory

Total Other Current Assets

Total Current Assets

Fixed Assets
Furniture and Equipment

Total Fixed Assets

Other Assets
Marketable Securities

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

NYS Sales Tax

Payroll Liabilities
AFLAC
NY PFL
Federal Taxes (941/944)
NYS Employment Taxes
NYS Income Tax

Total Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Unreal. Appre. of Investments
Opening Bal Equity
Unrestricted Net Assets
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 25

200.00
13,793.38
120,950.30

134,943.68

47.08

47.08

134,990.76

990.27

990.27

25,261.30

25,261.30

161,242.33

9.26

948.66
6,036.30
893.80
-449.24
-437.36

6,992.16

7,001.42

7,001.42

7,001.42

-32,487.27

12,493.04
201,667.11
-27,431.97

154,240.91

161,242.33

Page 1



Round Lake Library

Repairs/iMaintenance

5:46 PM
10/106/25 Profit & Loss by Class
Cash Basis January through September 2025
Administrative Clark House Malta TOTAL
Ordinary Income/Expense
Income
Funding Income
Local Library Services Aid 4,869.90 0.00 0.00 4,869.90
Town of Malta 254,250.00 0.00 0.00 254,250.00
WRLIS 12,000.00 0.00 0.00 12,000.00
Total Funding Income 271,119.90 0.00 0.00 271,119,890
Grant/Awards Income
Global Foundaries 2,000.00 0.00 0.00 2,000.00
Total Grant/Awards Income 2,000.00 0.00 0.00 2,000.00
Library Income
Book Replacements 0.00 210.67 265.47 476.14
Book Shop 0.00 819.49 1,744.00 2,563.49
Book Sales 5,728.00 0.00 0.00 5,728.00
Copies / fax 0.00 987.156 1,256.87 2,244.02
Donations 0.00 660.87 340.40 1,001.27
Fines 0.00 166.24 402.88 569.12
Interest - Savings 0.00 2913 29.10 58.23
Workers Comp Ins Refund 381.35 0.00 0.00 381.35
Total Library Income 6,109.35 2,873.55 4,038.72 13,021.62
Total Income 279,229.25 2,873.55 4,038.72 286,141.52
Gross Profit 279,229.25 2,873.55 4,038.72 286,141.52
Expense
Bank Fees 0.00 17.50 17.50 35.00
Books / Serials | AV
AV 0.00 331.37 426.57 757.94
Books 0.00 12,153.95 12,123.84 24,277.79
Lost Books 0.00 31.99 55.99 87.98
Magazine/Newspaper 0.00 351.00 1,856.34 2,207.34
Books / Serials / AV - Other 0.00 4,294.98 5,085.28 9,380.26
Total Books / Serials /| AV 0.00 17,163.29 19,548.02 36,711.31
Circulation Fees 0.00 5,692.16 9,359.38 15,051.54
Computers & Equipment 0.00 2,795.05 2,962.65 5,757.70
Furniture Expense 0.00 0.00 157.28 157.28
Grant Expenditures 0.00 334.50 334.50 669.00
Insurance
Cemmercial 3,309.28 0.00 0.00 3,309.28
Disability 913.31 0.00 0.00 913.31
Workers Comp 719.55 0.00 0.00 719.55
Total Insurance 4,942.14 0.00 0.00 4,942.14
Memberships 0.00 223.50 223.50 447.00
Payroll Expenses
3% Simple IRA 1,828.34 0.00 0.00 1,828.34
insurance 632.44 0.00 0.00 632.44
Taxes 15,325.64 0.00 0.00 15,325.64
Wages 204,081.28 0.00 0.00 204,081.28
Total Payroll Expenses 221,867.70 0.00 0.00 221,867.70
Payroll Processing 5,368.20 0.00 0.00 5,368.20
Postage 0.00 8.38 50.95 59.33
Printer Contract 0.00 1,298.84 1,298.84 2,597.68
Programs 0.00 2,329.03 3,040.21 5,369.24
Public Relations 0.00 167.50 167.50 335.00
Rent 0.00 0.00 1.00 1.00
0.00 183.32 8.59 191.91
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5:46 PM

10/06/25
Cash Basis

Sales Tax

Security

Software / Repairs
Staff Development
Supplies

Telephone

Trash

Trustee Development
Utilities

Total Expense
Net Ordinary Income

Net Income

Round Lake Library

Profit & Loss by Class
January through September 2025

Administrative Clark House Malta TOTAL
187.13 0.00 0.00 187.13
0.00 359.40 0.00 359.40
0.00 627.86 564.43 1,192.29
0.00 400.01 400.01 800.02
0.00 2,899.84 3,028.91 5,928.75
0.00 911.09 0.00 911.09
0.00 344.73 0.00 344.73
0.00 90.00 90.00 180.00
0.00 4,109.05 0.00 4,108.05
232,365.17 39,955.05 41,253.27 313,573.49
46,864.08 -37,081.50 -37,214.55 -27,431.97
46,864.08 -37,081.50 -37,214.55 -27,431.97
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